LEARNING SUMMARY
MARKETING FUNDAMENTALS: WHY?

STEP 1: SET SMART OBJECTIVES
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MEASURABLE
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RELEVANT S
TIME PHASED
STEP 2: SELECT KPIs
KEY PERFORMANCE INDICATOR
| |
IMPORTANT HOW YOU'RE DOING OFTEN A METRIC
OR A VALUE

STEP 3: DETERMINE THE METRICS TO MEASURE THE KPIs

Specify the metrics you will use to evaluate your KPls
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